[image: E:\Files for Logo CD\Color logo\Clean Marina Color logo small.jpg]  [image: C:\Users\Tammy&Andy\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\BOTO3QKS\MC900325752[1].wmf]     Irrigon Community Park & Recreation District
P.O. BOX 438, IRRIGON, OR  97844-0438
Office-(541)922-3225
irrigonparkdistrict@gmail.com

Dave Cooley, Vice-Chairman                                Burrel Cooley, Chairman                         Kent Heidt, Board Member
Glenn Maret, Board Member                                                                                                Neila Coffman, Secretary/Treasurer
Regular Board Meeting Minutes
May 22, 2023

CALL TO ORDER/ROLL CALL
[bookmark: _Hlk80786276]The regular meeting of the Irrigon Community Park & Recreation District was held at the Irrigon Fire Station, Irrigon, Oregon.
The meeting was called to order at 7:07pm by Vice-Chair Dave Cooley.  
[bookmark: _Hlk80786170]Board of Directors present were Neila Coffman, Dave Cooley, Kent Heidt and Glenn Maret.  Absent was Burrel Cooley.  Staff present was Keith Curnutt and Sandi Wodarczak.  

PUBLIC ATTENDANCE:
There was no public in attendance

CONSENT AGENDA
Approval of April 24, 2023 Minutes.  
Note was made to change the second call for the bank transfer from Glenn Maret to Dave Cooley. 
Motion by Kent Heidt to approve the minutes as amended, seconded by Neila Coffman. 
Motion passed unanimously.    
 
Approval of Accounts Payables
Motion by Kent Heidt to approve payables in the amount of $6,156.61, seconded by Neila Coffman.    
Motion passed unanimously
 
Approve Funds Transfer
With payables approved, the amount of $6,000.00 will be transferred from the Money Market
account to the Checking account.  Dave will make the first call and send text out for second call.  .    

PARK MAINTENANCE AND DISTRICT OPERATIONS
Keith reported that all is well at the Park and Marina.  
There was general discussion regarding getting the grounds fertilized, spraying the fence lines, Field 1 will go back to grass once the Little League is over this season, putting in the swim buoys (water level needs to go down first), Kiosk for the Sun Shelter should arrive by the end of May, the signs have been installed, with the exception of the Marina Parking signs, still looking at hiring a part-time worker for the park to assist Keith, possibly adding a camera in the eve of the restroom building and making sure the restrooms in the park are opened daily.    

  
PROJECTS    
Pickleball Courts – MCURD has agreed to provide funds to fund the Pickleball Courts.  This will require IPRD to enter into an Inter-Governmental Agreement with MCURD.
Motion by Kent Heidt to approve IPRD into signing an Inter-Governmental Agreement with MCURD with regards to funding for the Pickleball Counts, seconded by Glenn Maret.  
Motion passed unanimously. 
  
Parking Lot Upgrade – Phase II  IPRD is on the City Council Agenda for the next meeting to present the proposed plans.  

Basketball Court – There was general discussion regarding adding a cement slab to create a basketball court at the same time the Pickleball courts are being installed.  It was general consensus to move forward with this project and to get costs.  
 
OLD BUSINESS  
Website Hosting  - Neila stated that the website should be live by the end of May.  There is a Webinar on Wednesday, May 24 at 3:30pm to go over the final review, all board members have been sent a link to attend.  Neila asked for pictures of the Park & Marina as well as pictures of all Board Members. 
Unitech Follow Up - There are still issues, but not as bad.  There is a request to have another camera installed at the Park Restrooms.  
Small Grant Application – Neila will work on this and look at possibly getting funds to replace boat dock bumpers.  
Compliance Inspection – Army Corps of Engineers  The inspection was completed and went fine.  Neila is filling out the final paperwork.  IPRD does need to install two life rings at each dock.  

NEW BUSINESS:
2023-2024 Budget
The 2023-2024 Budget was approved by the Budget Committee on May 17, 2023.
There was discussion regarding adding the MCURD funds for the Pickleball Courts to the budget. It was general consensus to add $104,000.00 to the budget.  
Motion by Glenn Maret to adopted the 2023-2024, seconded by Kent Heidt. 
Motion passed unanimously. 

Resolution R2023-001 Adopting the 2023-2024 Budget
With the changes made to account for the MCURD funds, Resolution R-2023-001 will be updated.  . 
Motion by Glenn Maret to adopt Resolution R223-001, Adopting the 2023-2024 Budget, seconded by Kent Heidt. 
Motion passed unanimously. 

FOR FUTURE CONSIDERATION 
Mapping, planning & prioritization of projects 
CREZ II Funds Grant money available 149,240.00
Off Leash Pet Area – Submitted to ACOE (Neila) Add Fencing (Dave)
Playground East – Submitted to ACOE (Neila) $50,000 to $60,000 Budget
Event Gazebo—submitted to ACOE (Burrel)
Columbia Heritage Trail (Irrigon Marina Heritage Trail)
Oregon State Parks (OPRD) Recreation Trails Grant Program 
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Upgrade existing playground
Possible overflow situation with new docks
Acquiring two new flags for the park
CORRESPONDENCE/INFORMATION: 
Columbia Basin Bass Club Tournament – May 13, 2023
Election Results:  Dave Cooley & Neila Coffman were re-elected to The Board
Morrow County Stakeholder Focus Groups – Research Project re Rural Transit Equity 
City of Irrigon – 2022 Drinking Water Report
Morrow County - $210.24 Property Taxes
SAFETY MEETING/any suggestions or concerns:
Sun/Skin Care – With the majority of all work being performed outside, workers need to take care of their skin; keep skin covered and use sunscreen.  Watch for skin changes and see a Doctor east least once a year. 

Working in the Heat – with the temperatures rising, be aware of heat related illnesses.  
Safe work practices; allow for acclimation to a hot environment before any strenuous work begins, drink plenty of water before you are thirsty, take frequent breaks in a cool or shaded area, keep an eye on coworkers (monitor each other for signs of heat illnesses). 

Keith had no questions or concerns regarding any safety issues.  
 

Adjournment
There being no further business, the meeting was adjourned at 8:24pm


Dave Cooley							06/26/2023
Authorized Signature             				Date

Sandi Wodarczak						06/26/2023
Attesting Witness						Date
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